Running head: SESSION PLANNING		 1

SESSION PLANNING		 5










Session Plan
Student Name:
Institutional Affiliation: 


Session Plan
	This session will look to work that previous intact work teams did with a view of determining the thematic concerns and their patterns as they emerged in this works. The session will look to achieve its desired goal in the shortest time possible and to maximal effectiveness. To ensure a quick but highly effective session whose conclusions will fruitfully contribute to the community building process, a nominal group technique (NGT) will be useful. 
	Previous studies have associated the utilization of the NGT in discussion sessions with high effectiveness and fruitfulness of the results of the session (Lunenburg, 2011). To utilize NGT in this session, it is essential to first collect the works of previous intact teams and avail them before the group for analysis. Also, it will be important to alert the members of the group on these works beforehand. Having the members of the group to review part of or all of these works before the session can greatly decrease the time requires to review these works. NGT will decrease the time that the group will require for the session; considering the size of the group, it is possible to have different members of the group analyzing different works at the same time before assembling to review their reports. The technique also gives each member of the group a responsibility to contribute to the session without fear of criticism or confliction (Lunenburg, 2011). 
	Since NGT decreases the fear of criticism or confliction, it allows all members of the group to participate hence increasing collaboration and group work. However, having specific guidelines can enhance corporation among the members of the group. Among this guidelines will be a requirement that each member of the group contributes to the key ideas. This step will allow the group to collect and review a maximum number of ideas. Also, delegating specific responsibilities in the discussion process to each member of the group will help to ensure that they contribute to the discussion. It will also be necessary for the participants of the session to be highly objective while offering their views on contributions of other members of the group; they should look to criticize the idea and not the person. Further, as a way of limiting conflict, objectivity should always supersede emotion in the course of the session. 
	While adhering to the guidelines above, the session will utilize the five key steps of the NGT process to achieve the desired goals. First, the facilitator will welcome the participants to the session and explain to the background of the session and the specific objectives of the session (Lago et al., 2007). In the second stage, each of the participants will receive a copy of the previously completed works under investigation. The fact that the participants will have had prior knowledge of these works and even had an opportunity to look at this works will make the time required for the session lesser. The facilitator can allow for a period of not less 10 minutes for the participants to review the works and identify thematic concerns and patterns within them. Each participant will have writing materials to ensure that they note down their ideas for presentation. 
	In the next stage, the facilitator will require the participants to verbally present their findings of the analysis of the various works. At this time, the facilitator will not allow detailed explanation or clarifications on these findings (Lago et al., 2007). Rather, the facilitator will only look to ensure that the group has a written record of all findings on a special flip chart. The participants are also at liberty to continue noting down any other findings that they determine from the various works that they are reviewing; however, they have to share these findings with the group before the end of this session. Considering the size of the group, 15 minutes will be adequate for all the members to express all their findings and for the facilitator to have a written record of these findings. 
	The next stage is the stage for the discussion. The progression of this stage and the time necessary for it will be dependent on the number of works that the group has to review during the session. The facilitator will guide this stage according to the works under investigation. The facilitator will allow the participants who reviewed a particular previous work to present their findings will offering necessary detail and clarifications where necessary. For instance, the participants will need to define the key thematic concerns of these works while utilizing the content of these works to demonstrate these themes. They will also need to utilize the content of the works to demonstrate the various patterns that emerge in these works. After this presentation, the facilitator will open the floor for a detailed discussion where other participants will offer their views and critiques of the presentation without criticizing the presenter (Lago et al., 2007). In the course of the discussion, it is important for participants to remain non-judgmental and objective and to avoid spending excess time on a single idea. Other members of the group are allowed to introduce new items for discussion without eliminating old ideas at this stage. The session is the longest and would take about 30 minutes per each of the previous works for analysis. In the final step of the process, the participants will choose the most appropriate thematic concerns and patterns for each of the works they analyze by way of voting. Considering the size of the group, a hand count will be the easiest method of voting. 
[bookmark: _GoBack]	The outcomes of this session will include a description of the major thematic concerns and patterns for each of the works analyzed and a ranking of the relevance or strength of each theme. Further, the outcome will include a brief discussion of the importance of these themes to the steps that the group looks to undertake next. The group will present these outcomes to other levels of the organization using Microsoft PowerPoint presentations with relevant charts therein. 
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